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Status of Areas 1, 2 and 3 of our Stormwater Improvement Projects�
 5/23/11 

From: Steven Todd (steventodd@hotmail.com)  
Sent: Mon 5/23/11 5:50 PM 
To:  Chris Abruzzo (cabruzzo12@comcast.net); Kelly Fedeli (kelly@kellyfedeli.com); 
Marc Moyer (moyermarc@comcast.net); Sandy Ballard (sandyballard@verizon.net); Todd 
Pagliarulo (tpags@comcast.net) 
Cc:  The Sun-News (news@thesunontheweb.com); nmalawskey@patriot-news.com; Chris 
Sholly, LDNews (chrissholly@ldnews.com); info@pressandjournal.com; (Many concerned 
citizens were copied as well in the original)

Supervisors:
 
I will try to be at the May 24 Supervisors' meeting.  Even if I can not make it, I 
copy some citizens who may have interest in our stormwater projects, as well as 
those members of the press who cover our Twp meetings.  
 
I inquire about the status on Areas 1, 2 and 3 of the Stormwater Improvement 
Projects.  As of this morning (May 23), those bids were listed as having been opened
on May 16 on our website linked below, which we are paying HRG a great deal of money
(I seem to recall $30,000) to host for us:
 
www.hrgprojects.com/derrytownship/main.asp 
 
Were those bids opened in a public or private venue?  Will Areas 1, 2 and 3 be 
awarded MaY 24, as announced on our website?  Will those awards occur at the 
Supervisors' meeting of that date, or at some other public or private venue on May 
24?  I notice there was no Agenda Item regarding them, as of this morning (May 23).
Also, I request and recommend the following be revised on our website:
 
1) Add plans of what we are building, ideally prior to being released in the bid 
packs, but certainly no later than the same time.  It seems less than efficient for 
us to pay for a website, if there are no plans on it.
 
2) Add the original cost estimates, the combined H2O and PennVEST funding, and the 
bid award amounts. 
 
3) Justify or remove the link to HERCO's website on this taxpayer-funded website.  
That link does not appear to relate to these projects.  When I click on it, all I 
see is lots of marketing stuff for HERCO.  If HERCO pays for that service, it is 
fine to have it.  If they do not, it seems awkward that it appears thereon.
 
4) Add a live link back from HRG's site back to Derry's.  This would preferrably and
most logically be our logo.  The only way back to Derry's is to go back from 
scratch.
Finally, I have long expressed concern with how we will pay the actual cost of these
projects.  I continue to fear they may cost much more than the engineer's cost 
estimates.  See below my linked review of the original study, submitted to, and 
entered verbally by me into the public record to our previous Board, over 2 years 
ago.
 
Throughout, I mention concerns about costs in 5 different subject areas.  I do not 
know if any of my cost-savings recommendations therein were considered as part of 
final design of our stormwater improvements.  
 
http://steventodd.files.wordpress.com/2011/04/storm-study-review-comments.pdf
 
As you all are aware, we’ve paid over $1 Million (so far) for design and permitting,
with absolutely no third-party review.  I believe this to be between 20% and 25% of 
the original $4 to $5M cost estimates, which to my experience is a very high 
proportion, for design and permitting tasks.  No-Bid just doesn't seem to be working
out so well for us.
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I therefore reiterate my request of last year to retain the services of a 
third-party licensed engineer, duly qualified in bidding, managing and designing 
similar such projects.  This third party should oversee all consultant expenditures 
in excess of $75,000, on behalf of We Citizens and taxpayers.  This will ensure 
maximum utilization of our funds, as I've previously recommended, in the Twp minutes
linked: 
 
http://steventodd.files.wordpress.com/2011/04/minutes-041310.pdf
 
Alternately (and maybe even most beneficially) this third-party engineer would be a 
staff member.  But a consultant is fine as well.
 
As you folks know, I am a municipal engineer.  In order to remove even the 
appearance of conflict of interest, I hereby publicly pledge not to pursue any 
reimbursable part of any engineering work suggested by me - either myself, or on 
behalf of an employer.  I have in the past given, and continue to offer, my 
advice/efforts regarding this, on a volunteer basis to my Township.
 
Thank you for your consideration on these crucial expenditures of my family's 
hard-earned tax money.  I look forward to continue working with my elected officials
and paid staff to maximize use of our funds.

Steve Todd
629 Bullfrog Valley Road
Hummelstown, PA  17036-9743
home 717.534.0695
cell 717.571.9634
steventodd@hotmail.com
http://www.linkedin.com/in/stevenwtodd
http://steventodd.wordpress.com/
Derry Environmental Action Committee, at DerryGreen.org or 
http://derryeac.wordpress.com/
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